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DELIVERING CREATIVE, VALUE-BASED 

SOLUTIONS FOR OUR CLIENTS

Our commitment to clients 

means we are reshaping our 

services around our clients' 

evolving needs to make 

delivery quicker, simpler, 

more efficient and more 

robust.

Every client requirement is 

unique. So, we listen, then we 

provide the best mix of legal 

talent and technology for each 

task. By applying our 

expertise, embracing 

innovation and investing 

across the network in smart 

technology, new ways of 

working and services we are 

setting new standards in the 

outcomes and value achieved. 

That makes our delivery more 

effective on every matter, 

every time.

Innovative or smart ways of 

working are a common thread 

across the three streams of 

Innovation and Best Delivery:

INNOVATION & BEST DELIVERY

Defining the future of 

legal services through 

collaboration, 

exploration, investment 

and testing.

Establishing a more 

nimble operating model 

for the development and 

sale of tech solutions.

Delivering an 

outstanding client 

experience by combining 

specialist expertise with 

the smartest tools, 

processes and 

resourcing options.

Deliver

Disrupt

Create

We call this

Clifford Chance 

Create

We call this

Clifford Chance 

Applied Solutions

We call this

Best Delivery

“Our current and future success is based on bringing together multi-disciplinary expertise to 

deliver creative, value-based solutions for our clients. With Innovation and Best Delivery as a 

central plank in the firm's strategy, we are investing in technology, new skills and capabilities, 

low cost service centres and strategic partnerships, and the training needed to apply these 

resources and to expand our culture of challenge and innovation."

Bas Boris Visser

Global Head of Innovation and Business Change, Amsterdam

basboris.visser@cliffordchance.com
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CLIFFORD CHANCE CREATE

DEFINING THE FUTURE

How we operate

Engaging with strategic technology partners, our clients, 

the academic world and other thought leaders.

Finding and investing in new technologies, new ways of 

working and services to reinvent the legal profession and 

reshape how business is conducted.

Offering the opportunity to pilot and test new 

technologies, new ways of working and services.

What we are doing

Establishing the first of our regional innovation labs –

Create+65, based in Singapore.

Exploring new data-driven client solutions in our data 

science lab in London. 

Promoting a culture of innovation and tech acumen 

through joint initiatives with the Clifford Chance Tech 

Academy and Clifford Chance Labs. 

Current collaborations include: 

• Innovation leaders like StartUp BootCamp, Singularity 

University, Harvard Centre for the Legal Profession 

the Singapore Economic Development Board and 

Singapore Academy of Law.

• Exploring the potential of blockchain with The Accord 

Project and R3.

• Investing in and supporting legal tech start-ups such 

as Reynen Court.

• Promoting legal tech innovation with Barclays, the 

Law Tech Society, UCL, Legal Geek and a number of 

other law firms with Barclays Eagle Labs.

INNOVATION & BEST DELIVERY

We are joining forces with clients, industry innovators, breakthrough technologists and 

established market players to explore new technologies, new ways of working and services to 

stay at the forefront of the developments that shape the sector and the firm's future client 

service model. We call this Clifford Chance Create.

CREATE
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“At Clifford Chance, the fuel for innovation is our collaboration across teams, with clients, 

universities and legal tech communities. Our innovation hubs are focused on generating and 

delivering the solutions for the key legal issues of the future. This is a very dynamic and exciting 

area with new opportunities emerging around the world every week.”

Esther Albers

Global Innovation Manager, Amsterdam

esther.albers@cliffordchance.com
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CLIFFORD CHANCE APPLIED SOLUTIONS

TRANSFORMATION THROUGH TECHNOLOGY

How we operate

Developing and selling tech solutions to resolve clients' 

key legal issues. 

Creating a unique proposition by combining the authority 

of firm's global brand with the agile operating models of 

leading software and information companies.

Establishing this capability within a separate legal entity, 

led by a team with proven expertise in legal technology.

What we are doing

Currently our range of products include:

• Clifford Chance Dr@ft: our automated contract 

generating tool.

• MiFID2 Tool: an automated toolkit developed with 

Neota Logic to help financial institutions.

• To be launched: SMCR Manager: an interactive digital 

tool to assist clients with the implementation of the 

Senior Managers and Certification Regime.

• To be launched: a multi-jurisdictional data tool 

covering topics such as data privacy, outsourcing for 

financial institutions and bank secrecy.

INNOVATION & BEST DELIVERY

There are many uncertainties about the future of legal services, but the opportunities to improve 

our offering to clients through automation are huge.  The power of technology combined with 

Clifford Chance legal expertise is an excellent and highly cost effective new way to resolve 

complex client challenges, delivering the value-add that clients seek. We call this Clifford 

Chance Applied Solutions.

DISRUPT
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“Legal tech is one of the most exciting areas of technological development. At Clifford Chance 

Applied Solutions, we are building a range of digital products for clients that improve efficiency 

and consistency, free up resources and enhance business performance. We are building a range 

of products for use by clients, enabling them to do more for less.”

Jeroen Plink

CEO, Clifford Chance Applied Solutions, New York

jeroen.plink@cliffordchance.com
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BEST DELIVERY

OUTSTANDING EVERY TIME

How we operate

Constantly asking ‘How can we do this better?’

Combining Clifford Chance's market-leading knowledge 

with the best resources, processes and technology.

Applying Best Delivery, every matter, every time to 

deliver an outstanding client experience and an 

optimised commercial outcome for the firm. 

What we are doing

We are continuously investing in:

• Specialist expertise brought together in multi-

disciplinary centres – these Best Delivery 

"hubs", with locations in the UK, Americas, Asia 

Pacific, Continental Europe and the Middle East, 

where over 70 people combine continuous 

improvement, technology and project/resource 

management expertise.

• Low cost, process and technology-driven legal 

support centres in Delhi and Newcastle.

• Smart technology to improve delivery, including:

– machine learning tools for efficient due diligence 
through Kira

– advanced data rooms and workflow systems to 
manage deal documents, signings and closings 
through Clifford Chance Connect and 
Workshare Transact

– cutting edge eDiscovery tools such as Relativity.

INNOVATION & BEST DELIVERY

Bringing together our specialist expertise with the most effective tools, processes and resources, 

we can deliver an outstanding client experience on every matter, every time. Our application of 

continuous improvement principles, smart technology and the most efficient and effective 

resources are all geared to improving outcomes for our clients' business. We call this Best 

Delivery.

DELIVER
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“To achieve our vision to be the global law firm of choice we must be the firm that creates the 

greatest possible value for our clients. Our ambition is that the application of Best Delivery tools 

and principles is so well entrenched across the firm, that both clients and the market perceive it 

as a true market differentiator across the world.”

Oliver Campbell

Global Head of Client Service Solutions, London

oliver.campbell@cliffordchance.com
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