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Bank M&A in Egypt — Key regulatory and

process considerations

Egypt has seen a flurry of M&A transactions in recent years. This briefing sets
out a high-level overview of certain regulatory and process considerations in the
context of a typical bank M&A deal in Egypt.

Various approvals from the Central Bank of Egypt (CBE)
will be required at different stages

B To circulate an Information Memorandum (IM)

— It appears to be standard practice to inform the
CBE in advance

— In our experience, the CBE has not requested a
draft of the IM to review prior to issuance

— The CBE is strongly focused on banking secrecy
considerations; as such, information identifying
particular customers should not be included in the
IM (or in the data room).

B To grant due diligence access to bidders

— The CBE is unlikely to accept more than five or six
bidders being granted access to due diligence

— Accordingly, it may be necessary to run a two-
stage auction process with initial offers being
submitted based on an IM

—  Once potential bidders have reviewed the IM and
submitted indicative non-binding offers, the CBE
will expect to be notified of the identity of those
bidders to whom the seller would like due
diligence access to be granted.
B As well as a letter from the seller, the relevant bidders
will need to submit their own due diligence access
requests to the CBE
— The CBE 'front-loads' the approval process, and
gives detailed consideration to each shortlisted
bidder when it considers granting due diligence
access

— ltis likely to take between four and six weeks
(after submission of the request letters) for the
CBE to approve due diligence access being
granted

Deal activity drivers

Egypt has seen a flurry of M&A transactions in
recent years.

Key drivers include:

GCC banks looking to establish a more
significant foothold in Egypt's growing banking
market

Some international banks exiting Egypt
following global strategic reviews

Local banks with strong cash positions looking
to grow market share

Executing bank M&A in Egypt requires careful
planning in relation to regulatory requirements and
proactive engagement with local authorities,
primarily the Central Bank of Egypt.

In our experience, an internal memorandum on
each shortlisted bidder will be prepared for the
CBE board to consider in a meeting. The CBE
board typically meets every other Tuesday (i.e.
twice a month).

B To close the transaction

In light of the CBE's detailed consideration of
shortlisted bidders prior to granting its approval for
due diligence access, the final approval is
generally expected to be more of a confirmatory
step rather than the CBE conducting a further
detailed assessment

This final approval would usually take some two to
four weeks to obtain.
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approvals from other regulators

the Egyptian Financial Services Authority

the Egyptian Competition Authority, and/or
the General Authority for Investment and Free Zones.
Antitrust

A post-closing notification is likely to be required in Egypt;
the local anti-trust notification regime is not suspensory.
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